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“Opportunism has been defined as “self-interest secking with guile™ and as “the
active tendency of the human agent to take advantace, in any circumtances, of
all available means to further his own privileges’.

(Adopted from Crozicr, The burcaucratic Phenomenon. p.265)

The above statement clucidates the concept of opportunism in the theoritical
[ramcworks which have cvolved to explain and analyse the corporate
governance.

Describe the above coneept inagencey as well as transaction cost theory.
(15 marks)

Stakcholder theory may be viewed as one of the various theories which
presents the explicit framework for corporate governance.

lixplain the nature of stakcholder theory.

(10 marks)

Lixplain the fact and decision in the landmark case of Salomon vs. A. Salomon.
(9 marks)

Once a company is incorporated, it deems to be legally separated from its
members. One of the effects is that the company might sue and be sued on its
own name. However. in some circumtances, the law lays down certain
exeeptions.

Discuss those exceptions by stating case law,
(16 marks)

The Lnron case illustrates the impotency of corpurate governance practice in a
largc company .

Analyse THRIE (3) root factors which contribute to its downfall.
(18 marks)

Parmalat may be considered as a purcly Halian case of corporate governance
failure and it is invariably compared with Lnron.

st down TWO (2) similaritics and THREE {2) dillercnces, respectively
between Parmalat and Lnron.
(7 marks)
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Ixplain bricfly the types of company dircctor as follows;

(1) Non [~coutive Director
(1) Nomince Director
(1t1) l-xccutive Director
(1v) Shadow Director
(v) De Factor Director.
(10 marks)

“The Cadbury Report recommended that there should be a balance of power
between board members such that no individual could gain “unfetted” control
of the decision-making process™....the importance ol the roles of chairman and
chicl exceutive derives from extremely different functions which someone in
cach of these positions should carry out.”

(Adopted from Jill Solomon. Corporate Governance and Accountability, p.79)

Basced on the above statement. splitting of power between a chairman and a
chicf exccutive officer is essential in ensuring cond corporate governance is
practised cffectnely.

Compare FIVE(S) types of roles played by these oflicers.
(15 marks)

Figure Q5 in Appendix Iillustrates the scenario ol a complex web of ownership in an
institutional organization. The institutional organization usually confronts such
complexity in the chain of ownership and accountability.

(@)

(¢)

Describe brieliy this scenario which brings about the issuc of accountability.
(9 marks)

Discuss FOUR (4) types of role that sharcholders may exercise in order to

sccure their interest over the board’s activitics.
(16 marks)

State bricflv T O (2) differences between an internal and external auditor,
(<} marks)

[Explain the feeal requirements to be an external auditor.
(5 marks)

[-xplain in details FOUR (4) types ol dutics of an o~ ternal auditor.
(16 marks)
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Figure Q5 : A Complex Web of Ownership





