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Ql (a) ' 'Opportunism has been defined as 'self-interest seel ing with guile ' and as ' the 
active tendenev of the human agent to take advariiage, in any oircumtanccs, of 
all available means to further his own privileges' . 

(Adopted from O o z i c r , The bureaucratic Phenomenon, p.265) 

The above statement elucidates the concept of opportunism in the theoritical 
f rameworks which have evolved to explain and analyse the corporate 
governance. 

Describe the above concept in agency as well as transaction cost theory. 
(15 marks) 

(b) Stakeholder theory may be viewed as one of the various theories which 
presents the explicit framework for corporate governance. 

Explain the nature of stakeholder theory. 
(10 marks) 

Q2 (a) Explain the fact and decision in the landmark case of Salomon vs. A. Salomon. 
(9 marks) 

(b) Once a company is incorporated, it deems to be legally separated from its 
members . One of the effects is that the company might sue and be sued on its 
own name. However, in some circumtances, the law lays down certain 
exceptions. 

Discuss those exceptions by stating case law. 
(16 marks) 

Q3 (a) The Enron case illustrates the impotcncy of corp ate governance practice in a 
large company. 

Analyse TURKIC (3) root factors which contribute to its downfall . 
(18 marks) 

(b) Parmalat may be considered as a purely Italian n ,e of corporate governance 
failure and it is invariably compared with Enron. 

Eist down T W O (2) similarities and T H R E E (3) differences, respectively 
between Parmalat and Enron. 

(7 marks) 
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(a) I Explain br ie fh the types of company director as follows; 

(i) Non Executive Director 
(ii) Nominee Director 
(iii) lExccuti\c Director 
(iv) Shadow Director 
(v) De Factor Director. 

(10 marks) 

(b) "The Cadbuiy Report recommended that there si; uild be a balance of power 
between board members such that no individual could gain 'unfe t ted ' control 
of the decision-making process'. . . . the importance of the roles of chairman and 
chief c . \ecuti \e derives from extremely different functions which someone in 
each ol these positions should cany out." 
(Adopted I'roi i Jill Solomon, Corporate Governance and Accountability, p.79) 

Based on the above statement, splitting of power between a chairman and a 
chief executive officer is essential in ensuring eood corporate governance is 
practised effectively. 

Compare FIN F(5) types o f r o l c s played by these ol leers. 
(15 marks) 

Figure Q5 in Appendix I illustrates the scenario of a complex web of ownership in an 
institutional organization. The institutional organization usually confronts such 
complexity in the chain of ownership and accountability. 

(a) Describe br ie fh this scenario which brings about tin issue of accountability. 
(9 marks) 

(b) Discuss F O l k (4) types of role that shareholders may exercise in order to 
secure their interest over the board 's activities. 

(16 marks) 

(a) State briefly T W O (2) differences between an int -rnal and external auditor. 
(4 marks) 

(b) Fxplain the Icy.a 1 requirements to be an external auditor. 
(5 marks) 

(c) Fxplain in details F O U R (4) types of duties o f a r external auditor. 
(16 marks) 
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Append ix I 

F I N A L I X A M IN A H O N 
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