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Q1

Q2

Maintenance management inventories constitute the largest component of current

asset in most maintenance business enterprises.

a) Explain the objectives of building maintenance inventories.

(5 marks)

b) List out the flowchart of procedures for Maintenance Inventory Work.

(5 marks)

c) Discuss how operation and maintenance manual development process
involve in Maintenance Information System (MIS).

(10 marks)

Maintenance Department is responsible and accountable for the way equipment

runs and to achieve the required level of maintenance performance.

(a) Ifyou are appointed as maintenace engineer, propose a simple organisation
structure for your department in managing building maintenance.
(5 marks)

(b) Explain FIVE (5) building maintenance policies that influence maintenance

management department.
(5 marks)

(c) Discuss the typical goals and objectives for a good building maintenance

organization.
(10 marks)
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Q3 Life Cycle Cost (LCC) is a tool to control costing in building maintenance.

a) Explain FIVE (5) objectives of life cycle cost in building maintenance.

(10 marks)
b) State and explain an equation used in analyzing life cycle cost.

(10 marks)

Q4 Over the years, there has been increasing abandonment of building projects and
infrastructural facilities which has led to the dilapidation, degradation and

deterioration of building structures.

(a) Define and explain about ‘rectification of work estimation’ in building
maintenance.
(10 marks)

(b)  Suggests and discuss FIVE (5) effective solutions on project execution and
monitoring process of management on building maintenances work for cost

overruns in construction projects.
(10 marks)

Q5 Contract document is a compulsory part of maintenance works where contracts

need to be done between parties involved before a maintenance work is held.

(a)  Explain FIVE (5) types of building maintenance contract that are used in

the construction industry.
(10 Marks)
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(b) FIGURE Q5(B), shows a scenario happened to residential buildings after
an earthquake in Katmandu, Nepal on the 27™ April 2015. As a

maintenance engineer, design and propose a building maintenance policy

and contract to Nepal government.
(10 marks)
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FIGURE Q5(b):

Effect of Earth Quake to residential building at Katmandu,;Nepal,,

S B nglo

[

LA 4B By
aln M g egnni
i -;i'ft'-’§ Dy o, K 2 Sl udid,

S5 A g A e .
Re THRES. B ¢ Gﬂﬁffileiﬂdii..o‘p“, tn 4

TER IR T

CONFIDENTIAL



