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Q1 Answer Q1(a)-Q1(d) based on the Work Breakdown Structure (WBS) in FIGURE Q1.

(a) How the WBS in the FIGURE Q1 is organized?

(b) Describe other ways to organize the WDS.

1.0 Initiatin,
1.1 Stakeholder 1dentification
1.2 Project charter
1.3 Kkk-off meeling
2.0 Manning
2.1 Team planning meeting
2.2 Teatn charter
2 3 Scope statement
24 WBS
2.5 Schedule and cost baseline
2 5.1 Task resources
1.8.2 Task durations
2.5.3 Task dependencies
154 Draft Gantt chart
2.5.5 Final Gantt chart
2.6 Risk prioritization
3.0 Executing
3.1 Survey
3.2 User inputs
3.3 Intranet site content
3.3.1 Templates and tools
3.3.2 Articles
3.3.3 Unks
3.3.4 Ask the Experl
3.3.8 Urer Reyuests feature
3.4 Intranet site design
3.5 Intranet site construction
3.6 Intranet site testing
3.7 Intranet site promotion
3.8 Intranet site roll-out
3.9 Project benefits measurement
4.0 Monitoring and Controlling
4.1 Progress reports
4.2 Change requests
5.0 Closing
5.1 Final project report
5.2 Final project presentation
5.3 Lessons learned

FIGURE Q1

(c) [ ist the deliverables.

(d)  List the possible milestones.

(2 marks)

(2 marks)

(3 marks)

(3 marks)

CONFIDENTIAL

"M DDRYTTEY
T

282 4
A Lol B3PI




CONFIDENTIAL

Q2  Answer Q2(a)-Q2(d) based on FIGURE Q2.

BIE 30503

Activitiy s g drinkbon Pred . Duration Staff
Number eSeriphl - rececesso (week) number
2.1 Receive approval to proceed = -
Fy 1 Alalyre Leyultemanl s 2wl -
Fid Design
1 Redesign existing 3.1 6 4
components B
3.2.2 Design new componculs J. L 3 L
. 4.1 Legign intarfaces A2 2 L j
] Tuplement code
3.3.1 Tmplement new codo J.2.2 6 2
3.3.2 Modify exisling code ety 302.3 5 1
3.4 Finish implemcnlalion
i.4.1 Develop inlegralion plan 5.2.2 2 2
3.4.2 Finish unit testing ) 3:3:1; 3.3.2 2 2 i
3.4.3 Update documentation 3.3:1y B:3.2 ? 3
3.5 ‘ Integrate and test 1 2
3.5.1 Develop inlegralion Lesls X 4.1 il 2
3.5.2 Perform integration tests 3'4';’ 53i4'3’ 1 2
3.6 Perforin acueplance losls 3.5:4 1 1
FIGURE Q2
(@) Draw an Activity On Attow (AOA) network diagrams.
(10 marks)
(b) List all paths.
(8 marks)
(c)  Determine the shortest time possible to complete the project.
(2 marks)
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Consider the scenario in FIGURE Q3.

A project has just completed the third month of a 12 - month
schedule. The planned budget for Lhe project is RM 500,000.
According to the project plan, RM 40,000 of the budget should have
been compleled 1o lhe [lrst lhree months, whore RM L0, 000 has besn
compleled. TL has cosl KM 60,000 to complete the work Lo dale.

INGURE Q3

(a) Deteunine the financlal effectiveness and efficiency of the project at the
end of month 3.
(5 marks)

(b) Describe Lhe status of the project in terms of its schedule.
(5 marks)

(©) Estimate the final project cost based ou the pust performance of the
project
(5 marks)

(d) Estimate the new duration of the project based on the ongoing current
status of the project.
(5 marks)

Consider the strategy in FIGURE Q4.

Suppose that you are considering an investment of RM 25,000 to
reduce the probabilily fLrom 0.4 Lo 0.1 of a risk factor with
potential impact of BM 500, 000.

Risk exposure before mitigation is RM 200,000 (0 4 x RM 500, 000),
risk exposure after mitigation would be RM 50,000 (0.1 x RM
500,000), and Lhe cosl of miligalion is eslimaled Lo be RM 25,000,

FIGURE Q4

(a) Calculate and compare risk leverage factors
(2 marks)

(b) Based on your answer in Q4(a), analyzc the risk strategy mentioned in
FIGURE Q4.
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(3 marks)

QS5 Questions Q5(a) and Q5(b) are based on the scenario given in FIGURE Q5.

_Bévelop Consultation Sdn. Bhd. will sLart a new software
develepment project on Januaty 1%, 2021 which will last one
year. The company cslimale Lhal 1L needs one full-time team
leader, two full-time sollware engineer for the first six
wonlhs, Lwo full-Lime goflware developers fcor Lhe monlhs of
July, Augudl and September and one full Lime knowledye aulhior
for Lhe lasl Lhree months

FIGURE Q5

(a) Create a tesource histogram Be sure (o include a legend to label the lypes
of resources needed. Use appropriate titles and axis labels.
(12 marks)

(b) Based on the answer in Q5(a), wiite (he tolal nuber of people needed fot
the following months

(1) June

(1 mark)
(i1) September

(1 mark)
(111)  December

(1 mark)

Q6 Questious Q6(a) — Q6(c) are based on the scenario given in FIGURE Q6.

[RST Sdn. Bhd. plan to buy 10 photocopiers to allocate at each
clienl side. The Chiect Lxecutive Officer of Lhe company ask the
projecct manager to propose lo Lhe company whether to buy or lcasc
the photocopiers from other company. Suppose leasing the
photocopliers costs RM145 per month for each photocopier. If you
decide to purchase the photoropiers, the initial investmenl is
RML2000. 00  and operalions will ooat  RMAO per month  and ped
pholocopicr .

FIGURE Q6
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(a) Describe project procurement management.
(2 marks)

(b) Calculate the number of months the lease cost will be the same as the
purchase cost for the equipment.
(5 marks)

(c) Assume yowr company would ouly use the equipment (or 10 months.
Propose a plan to your company whether the company should buy or lcase
it.

(8 marks)

- END OI' QUESTIONS —
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