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Ql Project Risk Analysis Management (PRAM) model offers a step-by-step approach to
creating a comprehensive and logically sequenced method fot analyzing and
addressing project risk.

(a) Illustrate structure flow chart which highlight step-by-step approach of the
PRAM.

(5 marks)

(b) Explain all the stages of PRAM structure flow chart.
(15 marks)

Q2 Budget contingencies symbolizp the recognition that project cost is always an
estimate. Unforeseen events often render initial project budgets inaccurate.

(a) Explain the concept ofproject budget contingencies.
(5 marks)

(b) Discuss FOUR (4) reasons why budget contingency funding must be included
in project cost estimation.

(15 marks)

Q3 It is common for project teams to look for ways in which project duration can be
shortened particularly reducing the critical path of a project.

Discuss any FIVE (5) methods to reduce the critical path for the project. 
(20 marks)

Q4 A general model of project control includes four components that can operate in a
continuous cycle and can be represented as a wheel.

(a) List the FOUR (4) components of project control cycle as a general model.
(4 marks)

(b) Explain each component of project control cycle.
(16 marks)
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Q5 Organization has to make impor|ant decision in deciding whether or not to terminate

ongoing projects. The early termination decision will be based on several

circumstances.

Discuss FOUR (4) important decision rules that should be considered before deciding

early termination of a project with illustration.

(20 marks)
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