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Q1

Q2

Q3

Q4

Most of organisations have good leaders to manage or handle projects, tasks and
activities.

Outline FIVE (5) important factors to improve leadership effectiveness.
(25 marks)

(a) Explain with example, self-managed teams.
(10 marks)

(b)  Discuss THREE (3) critical factors for effective self-managed teams.
(15 marks)

Strategic leaderships is the process of providing the direction and inspiration
necessary to create and implement a vision, mission, and strategies to achieve
and sustain organisational objectives.

(a) Discuss TWO (2) components of effective strategic leadership with

example.
(10 marks)
(b) Illustrate the strategic management framework.
( 15 marks)
(a) Discuss functions of supervisor.
(10 marks)

(b) Relate THREE (3) skill of supervision in the context of construction
industry.
(15 marks)
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