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Q1

Q2

In facilities management organisation, the strategy and operation management play an
important role in ensuring that the facilities provided are at their best.

@

(b)

(©)

Explain strategy and operation concept of facilities management.
(5 marks)

Ilustrate the relationship between strategy, tactical and operation concept of
facilities management.
(10 marks)

Explain the following facilities management influence on the business agenda
drivers:

(1) Adaptability

(3 marks)
(1)  Effectiveness
(3 marks)
(1)  Image ( -
4 marks
Discuss the five facilities management models:
(a) Office Manager Model
(b) Single Site Model
(c) Localised Site Model
(d) Multiple Sites Model
(e) Public Sector Model _
TERB U KA (25 marks)
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Q3

Q4

Facility managers are responsible with operating and maintaining the built environment.
Technology plays a big role in this function, and often facility managers are required to
install, implement, and use a variety of information technologies such as Building
Information Modelling (BIM).

(a)  Elaborate the advantages of the application of information technology to the
facility management within organization.
(10 marks)

(b) Examine THREE (3) types of support services for which Building Information
Modelling (BIM) system can be used by facilities manager.
(15 marks)

Key Performance Indicators (KPIs) should be designed to track progress and gain relevant
insights to help manage and improve performance.

(a) Interpret FIVE (5) basic guidelines and selection criteria for identifying,

developing and utilizing KPIs in facility management.
(10 marks)

(b) Sort out the critical success factors (CSF), key performance indicator (KPI) and
performance measurement (PM) from the Table Q4 (a) into Table Q4 (b)
provided.

Table Q4 (a): Critical Success Factors (CSF), Key Performance Indicator
(KPI) and Performance Measurement (PM) Information

The service delivery Complaints Customers must | Measurement of
standards in the contract remain satisfied | customer take
specification are being met with the up
or exceeded service they
receive
No failure to be able to
Data from Service Quali 1 7 er . .
fro : . Quality contact a senior memb . Audits Inspections
questionnaires of the contractors staff during
the normal working day
Customer forums are The service must
; Data from .
Client feedback consistently _—_— be consistently
recording high levels of o hc))/ 2} delivered to
satisfaction PPIE high standards
Contractors staff must be
. . ¢ 3 siglfmus Data from the contractors
Customers are satisfied with contactable, Complaats
the service responsive and sensitive to P
; Management system
occupants’ needs
(15 marks)
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Table Q4 (b): Critical Success Factors (CSF), Key Performance Indicator (KPI) and

Performance Measurement (PM)

- Num. | (‘rztzcaf Success | Kq'y Perfonmiz(:elnd;’c:ator - Performance
Gy : Facftars {sSF) | - {KPD - e Measwment (PM)
Z?ze cost of service _¢ ' T}ze comractor is warkzng :  '> Cost v Budget reparis
. Exa - Ié delivery mz;atremam | effectively with the Empi‘ayer ta’[j; = Co‘gtkgf variations -
mp | within the budget -~ ,«?‘mamiam e&sfs ﬂff&% accepfable]; e
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