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Q1 Common defects for a project undertaken by company YY are investigated through direct
observation and from the quality data provided by the company.

Table Q1 display the data received from the investigation

Table Q1: Cause factor data

Cause Factor Unit cost Number of
occurrences
per year
Violations 5000 2
Communication errors 185 80
Over Staffing 240 60
Failed Clearance 1500 36
Cross contamination 12000 1

(@)  Tabulate the cause factor with their cost contribution.

(10 marks)
(b) Draw Pareto chart based on your answer in Q1(a).
(10 marks)
(c) Identify the major cause for quality related problems.
(5 marks)

Q2 (@) [Illustrate the process flow of the ISO 9001 quality management system
implementation in an organization.

(21 marks)
(b) Explain FOUR (4) factors that contributed to the effectiveness of implementing ISO
9000.
(4 marks)
Q3 (a) Explain TWO (2) purposes of quality inspection.

(5 marks)

(b) DiscussFIVE (5) types of quality inspection methods.
(20 marks)
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Q4

Figure Q4 is a control chart of a production line.
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Figure Q4: Control Chart

(a) Analyse Figure Q4 chart according each individual section.

(15 marks)

(b) Explain what really happen during the production activity based on your answer in

Q4(a).
(10 marks)

-END OF QUESTIONS-
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