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Define the controlling process.

(5 marks)

Explain THREE (3) steps of controlling process with an appropriate example.

(15 marks)

Leading effectively in today’s environment is likely to involve such challenging
circumstances for many leaders. In twenty-first-century leaders do face some important
leadership issue

Explain FIVE (5) leadership issues with an appropriate example.
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(b)
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(©)
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(b)
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(d)

Define motivation.

Explain THREE (3) early theories of motivation.

Define work team.

Discuss FOUR (4) most common types of work teams.

Explain FOUR (4) methods of creating an effective teams.

Define human resource planning.

Explain the terminologies:

(1) Job description

(ii)  Job specification

(20 marks)

(5 marks)

(15 marks)

(4 marks)

(8 marks)

(8 marks)

(2 marks)

(2 marks)

(2 marks)

Explain TWO (2) types of training that can be provided by an organization.

(4 marks)

Explain TWO (2) training methods in providing employees with skills and

knowledge.

- END OF QUESTIONS -
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