" CONFIDENTIAL

UNIVERSITI TUN HUSSEIN ONN MALAYSIA

FINAL EXAMINATION
SEMESTER I
SESSION 2012/2013
COURSE NAME :  RISK MANAGEMENT
COURSE CODE :  BPD 33802
PROGRAMME :  3BPC
EXAMINATION DATE :  DECEMBER 2012/JANUARY 2013
DURATION :  2HOURS
INSTRUCTION . ANSWER ALL QUESTIONS

o

——

THIS QUESTION PAPER CONSISTS OF THREE (3) PAGES

CONFIDENTIAL



Q1

Q2

Q3

Q4

BPD» 33802

Based on risk management processes in an organization:

(a) Explain THREE (3) of the risk management process.

(15 marks)
(b) Describe TWO (2) important aspects in risk assessment.
(10 marks)
(a) Analyse method of management for FIVE (5) types of risk.
{15marks)
(b}  Discriminate TWO (2) methods in making risk evaluation decision.
(10 marks)
(a) Discuss effective method of risk management.
(15 marks)
(b)  Describe any TWO (2) types of risk in project management:
(i) Management risk
(i1)  Project damage risk
(1ii) Human risk
(tv) Construction process risk
(10 marks)

There are two types of insurance; private insurance and social insurance adopted by
organization and individual to mitigate risks that may be encountered.

Analyse with example TWO (2) types of the insurance.
(25 marks)
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S1 Berdasarkan proses-proses pengurusan risiko dalam sesebuah organisasi:

(a) Huraikan TIGA (2 . daripada proses-proses dalam pengurusan risiko,

(15 markah)
(a) Jelaskan DUA (2) aspek penting dalam penilaian risiko.
(10 markah)
S2 (a) Tafsirkan kaedah mengurus bagi LIMA (5} jenis ristko.
(15markah)
(b) Terangkan DUA (2) kaedah membuat keputusan penilaian risiko.
{10 markah)
S3  (a) Terangkan kaedah pengurusan risiko yang effektif.
{15 markah)
(b) Jelaskan mana-mana DUA (2) jenis risiko dalam pengurusan projek:
(1)  Risiko pengurusan
(i)  Risiko kerosakan projek
(iii) Risiko kepada orang
(iv) Risiko kepada proses pembinaan
(10 markah)

S4 Terdapat dua jenis insuran; insuran persendirian dan insuran sosial yang diamalkan oleh
pihak organisasi dan individu bagi mengurangkan kesan risiko yang bakal dihadapi.

Tafsirkan beserta contoh DUA (2) jenis insuran tersebut.
(25 markah)
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